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Fig.1 The risk management process
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Table 1 The evaluation criteria of risk probability level
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Table 2 The evaluation criteria of risk consequence level

R R
NGNITT T
T e e E i
: - e L L T D XA AW BT E
i RSN FBUH 1%
, e PR IERE REERE ST = BUNE AL HAEE A B, LB TE 55 SRR ML H A F B
RIS i SR ity 20
, ot R RGP R ATSTH F (0 S RREAE. RB OR300 H A 1 F 5
AR GBI 7%
AR BRI, TG 00 SOCR S ARG, REE B IR ISRt H A AT
4 19-20% AT 07250 R O BRSO 58 17%
i
PRI X R R AR RIS S SR I R F AL F A
5 20% DA L: WX BB MUK B RN W SRR FHFHUR 17%

FREEBARNGFHE , 158310 H A9 2

N

BEEEE
y 1 1 88
Bl
1
il

=
=
=]

Al

- B
/[

IUBAT S 45 2

B2 REEMHEEE

Fig.2 The risk matrix pattern
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Exploration and Thinking of Project Risk Management in Aviation
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Abstract: Put forward the risk management process combined with the aviation engineering project practices,

summarized the typical risk sources during the development. Meanwhile, formulated the evaluation criteria of risk

probability and risk consequence, drew up the risk matrix pattern and developed specific risk coping strategies on this

basis. Finally, presented some thoughts on enhancing the capability of project risk management in aviation.
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