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Fig.1 Team and responsibilities of Boeing EPJMO
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Abstract; Construction of enterprise project management office is an effective means of civil aviation enterprises to
meeting the challenges of multiple projects. Based on the study of project management office’ s development stage,
hierarchical classification and maturity theory model, according to the enterprise project management office model of
foreign aviation manufacturing enterprise, the paper gave suggestions and solutions to civil aircraft manufacturer about
the setting up of enterprise project management office in China. The result should be theoretical basis of improving the
level of project management in China aviation enterprise.
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