&  Management %

P RAT I H A R I BT

Discussion on the Construction of Flight Test Project Management System
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In view of growing flight test project and limited test resource conditions, how to better exert the advantages of the

project management, improve the efficiency of project management and get more benefit for organization has become an

urgent research topic of the flight test project management. Based on the project management theory, this paper analyzed the

role and significance of the construction of the flight test project management system; referenced to the latest research results

of the project management system, combining with practice, put forward the idea, content and procedure of building a flight

test project management system. It can provide the reference for building the flight test project management system.
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