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Fig.1 Management process of project based on PDM
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Fig.2 Work breakdown of a project
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Fig.3 Work content of a work package
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Fig.6 Tactical state management tool of one product
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Fig.7 Cost management tool of one product
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Research of Project Management Method Based on Product
Data Management

CHEN Yu*, WAN Xingui
China Airborne Missile Academy, Luoyang 471009,China

Abstract: In the process of scientific research project management, product data management(PDM) is an important
means to insure the project product state controlled. As the promotion of project management theories in the scientific
research project, the application of project management tools in the management process is growing, matching
demand of tool and actual management process is becoming higher. Based on the analysis of existing management
process, discussed a scientific research project management methold based on PDM system. With work breakdown
of scientific research project management as the core, based on PDM system, information management platform of
scientific research project management was built. The platform can effectively improve the ability and efficiency of
scientific research project management.
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