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Enterprise Research and Development Management Mode based on

Technical Maturity
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Abstract: The paper identifiecd technical activities in product/technology research and development (R&D) process, then

analyzed that technology maturity was a relatively conservative R&D management mode, which can be taken to reduce

technical risk under high risk leading development environment. It explored how to build enterprise R&D management

model based on technology maturity, that is inevitable reform trend of enterprises R&D management into independent

innovation.
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