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Fig.1 Manufacturing maturity level increasing and the use of Lean Six-sigma tools
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Table 1 Lean Six-sigma tools of drawing class
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Fig.2 Detailed procedure flowchart of automated drilling
process for F-22 forward fuselage
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Table 2 Lean Six-sigma tools of process control class
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Increasing Manufacturing Readiness by Using Lean Six-sigma Tools

LIU Yawei’

Institute of Aviation Technology, Development Research Center of China Aviation Industry , Beijing 100029, China..

Abstract: Manufacturing Readiness Management and Lean Six-sigma Management could supplement each other. US
DOD are using lean six-sigma tools and combining it with the manufacturing readiness in the research on increasing
program's manufacturing readiness. For instance, during the continuous process improvement, Lockheed Martin has
used several six-sigma tools and increased the quality of the program and process, as well as manufacturing readiness
in the aspect of manufacturing process control.
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