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Information strategic planning model
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Fig.2 Four stages of the information strategic planning
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Fig.3 Evaluation dimensions of the information present situation
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Abstract: This paper analyzed the necessity of implementing information strategic planning. On the review of the
typical information strategic planning methods and the portfolio tactics, a new information strategy planning model
based on portfolio tactics for aviation industry enterprises was proposed. The model illustrateed the specific process
and the applicative methods of information strategic planning, and for practice, emphasized the consideration of the
present situation and the external constraints.
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