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Table 2 Quality entropy of five kinds of project organization
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Fig. 6 Effective entropy quality entropy and fitness of five

kinds of project organization
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Abstract: Based on the information entropy theory and entropy analysis model, the effectiveness, quality and fitness

of the five types of project organization structure were calculated. Combined with advanced foreign aviation companies’

experience of project organization structure optimization, the project organization structure mode selection suggestions

and optimization direction were put forward for China aviation companies.
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