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Fig.1 Standardization management of R&D process
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Fig.2 Standardization management of design task
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Fig.3 Efficient product design model based on standardization
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Abstract: Compared with western benchmarking enterprises in R&D management area, there are typical problems

such as low efficiency and/or nonstandard processes in military industry. By reference to the R&D management model

of Huawei, and aiming at the non-standardization of R&D management in military industry, a standardized model of

R&D management was established for military industry enterprises. In this model, the standardization of R&D flow and

design tasks was studied particularly, and it approached how to achieve the product R&D model with “high quality, low

cost and high efficiency”. The result is of highly referential significance to the R&D management practice in military

industry at the present time.
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