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Breakdown Research of WBS in Aeronautic Product Development Project
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Abstract: The aeronautic product development project is large and complex, the work based on WBS including contract

management, cost management, schedule management can promote the scientific management, reduce the risk of

development. The characteristics and the forming reason of WBS in foreign aeronautic project were analyzed. According

to the characteristics of our aeronautic product development and application practice in many projects WBS, the

suggestions of WBS breakdown in aeronautic product development project was proposed.
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