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Table 1 The lifecycle supplier management for aero-engine
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Table 2 Analysis of the difference between supplier management system at home and abroad

FW HEA HIREH gyl BUNE T AR
TE IR £ FEMIEEAFENE  SOXERNER BEEE R ER B R AT v
BDTEG B PRI RS R R A ER e A 1 B B R AT RAEH
FRFATAL AR REHEAEN AR R ARS TFEMER R 5 BB B
FERMAED, PR ERAERS AREEMRTRS A P B E I
SMERBEIRA 5 BARVEH IR BRI
A REL

2 AP EIB RE A ER S RE R

Sh 6 E U S U R B A PR, E R AT T
RSB B B Ak 17 7 4 2 A A, FE B b 4R 1
Tt Bt i B R A AR, @ S A Rus TR B
P E R R RS
2.1 SHEIBER B R B R R

iz K S ALBT A B B A 7= R F ) B A /LR 24t
R LEABEARE  EARE S AR BB = F
AL TR B A B B 3k 7 7o 38 48 52 i 4L 7= o B At B2 e i 4%
FIG T R BT I B Bag R R A B AR S, AT AR
A S AL ) By B B R R BB A RE D IR RE T L 1
AR AL B B P A i o R s DA A T A B B
7= T R 7R 5K
22 B IR

PR P SRR P R 2 IR R SLAY Rz R AN % Bl
PSS B B 75 22, ARFEAE AR I 13 Hh BB B 755K, B
JAE R R SR B, (LI A AR ) 25 R SR LR R -
PR, ARAT L AR SRS, ISR B R RIS R
R AR 7
2.3 B AR5 E

PERLRTHEATEHT 9 B R T T #5751 R R A

R3 HARMRENEERER

Table 3 The characteristics of supplier management in the

development
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Table 4 Supplier classification standard

R R SRR AR
WA A SR L
oM 7 SeLE PR, %R Eﬁﬁfi{ fmﬁge‘
TR R S
SR LA S T R 4
SR e PRI SR RS
B A (R
CRETRGE ARG R R e

2.3.2 LM RTHEA VAN TAERAR

PR RTHEA R ARG A LT , FEZ A T %
PR, R RUERE T B A KR PRAS EA L, A%
RIS TR 44 SR G 45, Jo B PRIE AR ) o R AL I T U ALY
A o 7R il B A T B PRAIE B 77 L AR p R B WA IR T
T2 LET7 R EFEE SR8 % R BT B B R
UERE S H B AR T R EIREORAN, BT E SR T T &
T AR AL SE R, 07 0 AR AR A AR 2 AR 4
E TR SRR R RE  BACRS L, KU 2R ¢
ARG IR ARV R RERETT.

AV NG ]
BEPIE 0T,
BRI B B &)

JRRE A R SR A R

L

Rk AR AR
i A O B
\/\
TZRGZE
S vritiniit
EEE A

LEZSVREIE T BN
Rk R R

R P A 7 e R 2R |
N P A S S R

AP FLRE )
YRR P BEAE )
k55 SR R 55 IR

77 72 A PRSIER S PR B
B AR
R R
S

AR BERIRG 4 T 2R il

@1 HUBEATIERE
Fig.1 The flowchart of supplier approvability
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Fig.2 The structure of supplier technical review systems
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Fig.3 The flowchart of supplier risk management
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Table 5 Supplier evaluation system index
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Table 6 Supplier classification level standard
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Table 7 Supplier classification management strategy
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Research of Supplier Management System in the Development Phase of Aero-

engine
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Abstract: The supplier management is one of the most critical methods to improve production quality in the development

phase of aero-engine development phase. In this paper, it introduced the mode and system construction of supplier

management of foreign aero-engine companies, analyzed the shortages of supplier management in China. Combining

with the characteristics of supplier management, a new life-cycle supplier management suggestions for aero-engine

were presented to create the good communication between main manufacturer and suppliers, improve production quality

constantly, reducing development cost and cycle.
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